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OUR MISSION
To prevent addiction through
education, skill-building, and
community mobilization.

OUR VISION
ide and empower all




MESSAGE FROM THE
EXECUTIVE
DIRECTOR
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My two children recently raised a simple, yet rather thought-
provoking question at our dinner table: “Dad, what is it you
actually do at work?” After offering a quick response about
going to meetings, making decisions, working on a computer, |
felt a need to consider a deeper level of reflection. What really
is at the core of my daily activity at Compass Mark?

Prevention is most effective when delivered from a foundation
of relationships and personal connections. In my work each

day, | am honored by the opportunity to connect with so many
extraordinary individuals. People walking alongside friends and
family members who are experiencing the impacts of addiction.
Youth in our school-based programs who are learning life skills
and modeling resilience through adversity. Dedicated educators
and providers who are delivering life-changing services and
resources for our community.

For me, each of these “faces” of prevention offers daily
inspiration that Compass Mark’s vision - to guide and empower
ALL people toward healthy, fulfilling lives free from addiction -
is moving forward. It is a privilege to witness the relationships
being built by our staff, board members, and community
partners as we transform this bold vision into a reality.

Thank you to each of you - our donors and stakeholders - for
giving us the opportunity to do this vital work. As you will see
throughout the pages of this report, we are truly making an
impact together.

With gratitude,

Eric Kennel
Executive Director



BOARD OF
DIRECTORS

KEVIN L. BRADLEY (President)
Senior Vice President, Janney

DANA PYNE (Executive Vice President / Secretary)
Senior Probation Officer, Lancaster County

OLIVER ARTHUR, CPA (Treasurer)
Senior Governmental Accountant, County of Berks

CHRISTOPHER E. METZLER, PHD (Vice President]
Dean of Student Services, Thaddeus Stevens College
of Technology

KATE BROSSMAN (Vice President)
Community Volunteer

DOUGLAS S. BROSSMAN
Vice President, Burnham Holdings

SHARON CZABAFY, DSW
Tobacco Treatment Specialist, WellSpan
Ephrata Community Hospital

KAREN DIELMANN, DED
Associate Professor
Pennsylvania College of Health Sciences

DAVID A. FRANK, CPA
V.P. of Taxation, AMETEK, Inc.
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JOSETTE GRADY, LCSW
Clinical Supervisor, Onward Behavioral Health, Paoli

TRACY GRAY-HAYES, MBA
Assistant Director of Academic Advising, Harrisburg Area
Community College

LEWIS E. JURY, PHD

Superintendent Emeritus, Manheim Central School A
District ¥,
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Mayor of Columbia Borough ‘
|
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Retired Nurse Manager, WellSpan need healthy coping

strategies to navigate
life's challenges. Early
prevention programs in
schools equip students
with the practical tools
and skills they can use
throughout their lives

to increase emotional
JOHN ZESWITZ health and well-being. »

Consultant, North Group Consultants _ JEFF WIMER, PHD,

Board Member

JUSTIN SNOOK
School Counselor, Hempfield School District

JEFFREY WIMER, PHD ——
Associate Professor of Wellness and Sports Sciences,
Millersville University
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WITH GRATITUDE

Your investment in Compass Mark helps us
expand our work that changes lives. You
enable our dedicated team to respond

to the increasing need for prevention
programs and addiction-prevention
resources in our schools and communities.
Your support makes it possible for more
individuals to experience the long-term
benefits of prevention for years to come.
Thank you for believing in our mission.

INDIVIDUALS & BUSINESSES

Russell & Linda Adsitt
Denise Alexander

David & Nadena Ament
Frank & Teresa Angeleri
Katherine Appleton

Joan Arnold

Oliver Arthur

Andrew & Melinda Ascosi
David Bender

William Benesh

Philip Bergey

R. Michael Bomberger
Kelly Bonnez

Lee & Sandra Bossert
Daniel & Jeane Bowerman
Kevin & Suzanne Bradley
Nancy & Jeffrey Bradley
Mark Brandenburger
Kate & Doug Brossman
H. Zane Brown

John & Elaine Brubaker
Edward & Lucy Brubaker
Jeffrey Brunner

Michael Burnley

Steve & Jody Buterbaugh
Charles Callis

Campbell Soup Company
Frances & Wayne Carr
Deborah Carter

Felipe Castandeda
Marsha Chilcoat

Larry & Lori Ciarrocca
Victoria Cirone
Community Action Partnership
Craig Connell

Robert & Dorothy Cooper
Beth Crosby

Kedren Crosby

Laurie Cubell

Sharon Czabafy

Kandace DaCosta

Donald Dagen

Diane Denlinger

Design Data Corporation
Emery & Mary Ellen DeWitt
Karen Dielmann

Angela Dietzel

Lisa Driendl-Miller
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Staci Duppstadt
Edwin Eccleston
Tammi Fahrney

Don & Tara Fausnaught
Cam Ferdinand
Danielle Figueroa
Randy Figueroa
Amy Finefrock

Elisa Fleming

Roy & Michelle Flint
Mark & Melodie Forsha
Katherine Fox

David Frank

Karen Frank

Diane Frank

Denise Freeman
Steve & Tammy Frey
Jordan Fry

Gregory Gehman
Ryan Gilchrist
Denise Gillin

Wendy Gillman

Ray & Lisa Gillmore
Mary Glazier

Tracy Gray-Hayes
Lance Greene

Mary Grill

Wayne Groff

Robert & Linda Groff
Donegal Insurance Group
Marcia & Joe Hackman
James Hall

Cory Harpin

Lee Hawley

Chris Hefty

Bruce Hepburn
Cameron Hess

Blaine Hetrick

Justin Hoffman
Aaron & Alison Hollis
Brittany Horn

Horst Insurance
Robert Hostetter
Joseph Hurlburt
Zach Hurst

Paul Hutelmyer
Bretta Illig

Travis & Mallori Jones

g —

Dr. Lewis Jury

Leigh & Greg Kaliss
Mildred Kaliss

Doris Kauffman

Jonas & Ruth Kauffman
Brenda Keener
Christina Kelly
Elizabeth & Eric Kennel
Christian & Rose Kennel
Scott & Wendy Kimmel
Jennifer Kintner
Kitchen Kettle Village
Harry Klinger

Kevin Koplan

Regina Koppenhaver
Carol & Barry Kornhauser
Ronald Kreider

Sara Lamichane

Vicki Legath

Michael Leininger
Andrew Lindberg
Margie & Joseph Lisi
Laura Liss

Lititz ASAP



Jennifer Long

Diane Loucks

Jeff Lower

Susan Luek

Leo Lutz

Katherine Martin
Kyle Mason

Ernest & Esther Mast
Judith Maurice
Barbara May
Deborah McClarigan
Kim McDevitt
Christopher Metzler
Teri Miller-Landon
Tara Minnich
Stephen Moore
Alicia Moranz

Milton & Doreen Morgan

Murray Insurance Associates, Inc.

Nearly Nu Thrift Shop
Marcy Nechemias
Penny Neff

Kathleen Neff

Michael & Karin Nicoletti
Kristina Nissley
Stephen Olin

Patricia Overly

Shirley A. Parker

Mara Pritchard

Dana Pyne

Dona Reber

Lois Ann Reed

Carissa Ressler

Melissa Ressler

Charles & Cynthia Rice
Linda Rice

Susan Riley

Don & Jean Rineer
Samantha Rineer
Riverside Camping Association
Mark Roda

Alexander Rohrer
James & Sandra Roland
Wayne Rosario

Judith Ross

Jay and Anne Roth
Joshua Rotz

Suzanne Ruck

Suzanne Schaudel
Michael & Marcia Schwanger
Gary Seldomridge

Jack Shambaugh
Connie & Timothy Sheaffer
Michael Sheely

Michael Shehab

Jared Sheinberg

R. Richard Sherbahn
Richard & Carole Sherr
Kenneth Shertzer

Lynn & Lynne Shively
Penny Showalter
Michael Skillman
Donald Slick

William Sloyer

Carrie & Sean Smith
Nancy Smith

Justin & Kaitlin Snook
Craig & Lynda Snook
Phyllis Spencer
Deborah Spranger
State Employees Combined
Appeal

Michele Stauffer
Marilyn Stein

Rachel Stellhorn

Elliot Sterenfeld

Paul Stetter

Myron Stolzfus

Scott & Lynda Summy
Allison & Mitch Swords
David Taylor

Teri Titcomb

TRUIST

Jay Truxal

Kenneth & Gail Twiford
United Way of Lancaster
County

Barbara Van Aulan
Philip VanGraafeiland
Bonnie Walker

Donna & Richard Walter
Li Ping Wang

Matthew Weaver

Ellen Weaver

Cheri Weaver

Rod Weaver

Mary Theresa Webb
Joshua Weitzel

J. Calvin Wenger
Cheryl Wentz
Teresa Williams
James Wilson

Jeff & Karen Wimer
Joan & Harry Wirth
Susan Wood
William Xiong
Sandra Yeager
Andrew Yerman
Meg Yohe

Danielle Yost

Nancy Young

Mark Zeswitz
Christina and John Zeswitz
Mark Zettlemoyer

POSITIVE CHANGE
CONFERENCE

SPONSORS

Firetree, Ltd.

Joining Forces for Prevention
Lancaster Behavioral Health
Hospital

Messiah University

Mountain Laurel Recovery Center
Naaman Center
PerformCare

The Potter's House

Pure Water Technology
WellSpan Health

First Citizens Community Bank
M&T Bank

Mid Penn Bank

Traditions Bank

Weis Markets, Inc.

FOUNDATIONS/

GRANTS

AMETEK Foundation
Community Foundation
Greater Des Moines
Lancaster County
Community Foundation
Lancaster Law Foundation
The Universal Leaf
Foundation

Chester County Department
of Drug & Alcohol Services
Cumberland-Perry Drug &
Alcohol Commission
Dauphin County Department
of Drug & Alcohol Services
Lancaster County Drug &
Alcohol Commission
Lancaster County Human
Services Block Grant
Lancaster County Prison
Lebanon County
Commission on Drug &
Alcohol Abuse

Pennsylvania Commission
on Crime & Delinquency




OUR WORK,
OUR IMPACT

PREVENTION PROGRAMS

Your support of Compass Mark’s prevention
programs helps students and adults develop
critical protective factors needed to prevent
addiction. Effective school-based programs
help students develop social skills, learn to
make healthy decisions, and become positive
members of their communities.

We offered these evidence-based and
evidence-informed programs in 2022-2023 to
the following numbers of students:

CATCH my Breath

Leaders of Future 121
Generations (LFG)

Positive Action

Support for Students Exposed 25
to Trauma (Lancaster Only)

Skills for Life 85
(Lancaster Only)
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TERI MILLER-LANDON, MSW

Director of Programs

SHANNON DICANDILO, MED
Program Manager, Chester County

“By providing evidence-based
programming for our school districts, we
not only offer much needed addiction
prevention, we provide skills and tools
for students to cope in our current
mental health crisis.”

MICHELLE SWEITZER, CPS
Program Manager, Lebanon County

MATT WEAVER, CPS

Program Manager, Lancaster County

“As a father of two and with a family
history of addiction, I'm glad to be part
of a network of people that have daily
opportunities to positively impact young
people’s lives in the communities where
my kids are growing up.”




TOTAL IMPACT ACROSS LANCASTER, LEBANON, AND CHESTER COUNTIES

28 66 7,848

SCHOOL DISTRICTS TOTAL SCHOOLS STUDENTS SERVED

Our FAMILY SERVICES ADVOCATES in Lancaster and SUPPORT FOR STUDENTS EXPOSED TO TRAUMA (SSET):
Lebanon Counties support children of incarcerated parents and  Through a partnership with Mental Health America of Lancaster
their caregivers. Compass Mark implemented Parenting Inside ~ County, and grant funding from the Pennsylvania Commission

Out, an evidence-based parenting class this year in Lancaster on Crime and Delinquency (PCCD), Compass Mark expanded
County Prison, designed to strengthen bonds between children  the evidence-based trauma group, SSET, for middle school
and their incarcerated parent. Classes will begin soon in students in Lancaster County.

Lebanon County Correctional Facility.
LEADERS OF FUTURE GENERATIONS (LFG): LFGis a

POSITIVE ACTION: In response to deficits in social- school-based prevention program for youth who exhibit
emotional skills resulting from remote learning, Compass Mark  leadership potential to develop strong leadership skills. One
purposefully brought Positive Action to 3,598 third-graders part of this program involves the cohorts completing a service
across Lancaster, Lebanon, and Chester Counties. Positive project. Here are some examples of projects from last year:
Action is based on the philosophy that we feel good about Columbia Middle School - Taylor Campus: Named

ourselves when we do positive actions. Lessons build skills in
self-concept, self-management, treating others well, truth-
telling to self and others, and ongoing self-improvement.

The Good Warriors, students gave presentations to their
peers on refusal skills and exit strategies for when they
are in uncomfortable situations.

Ephrata Middle School: Named the Faces of the
Future, students ran booths for residents and families
during a Community Day event at Ephrata Manor
retirement community.

Landis Run Intermediate School: Named the
Resilient-Seeds, students created potted plants and
cards for residents at Transitional Living Center (TLC),
a service of Tenfold that supports people experiencing
homelessness.

LEADERS OF FUTURE GENERATIONS OUTCOMES

Scales Defined: The graph below shows the number of youth who exhibited a positive change
in behavior, as reported by the student, from pre- to post- evaluation.

28% @D Improved thoughts on school climate 26

CHANGES IN 38% @ Improved social awareness 35
BEHAVIORS 45% @ Increased relationship skills 41

. Number of completed Pre/Post 42% @D Increased responsible decision making 39
Assessments: 92 36% G Increased self-management 33

34% @ Improved self-awareness 31
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TRAINING &
PROFESSIONAL
DEVELOPMENT

STUDENT
ASSISTANCE
PROGRAM (SAP)

Compass Mark is a Commonwealth-
Approved Trainer for the Student
Assistance Program (SAP). SAP is

designed to assist school personnel

in identifying substance use and
mental health issues that pose
barriers to a student’s success, and to
implement a plan to help the student
overcome those barriers.

943

TRAINED
EDUCATORS 13
SAP TEAM
27 MAINTENANCES
SAP TEAM
TRAININGS
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The conference was held in partnership with G com

POSITIVE CHANGE CONFERENCE 2023

The goal of our Positive Change Virtual Conference
is to offer practical tools, as well as inspiration

and encouragement, to those working in helping
professions where addiction is present. Last year's
theme, Rebuilding Connection: Creating Resilience,
recognized that stress was up in our community, which
exacerbates mental health symptoms and substance
use. Connections to ourselves, one another, our
schools, and neighborhoods must be strengthened to
improve our resilience in the face of these issues.

Sponsors, speakers, and 300 attendees met via

an interactive platform to gain insight into solutions.
Timely keynote presentations on the powerful
contribution of nurture and connection to human
development were motivating. Breakout sessions
offered concrete tools to professionals in the education,
addiction, mental health, and social service fields.

2024's theme is Bridging the Gaps: Building
Integrated Systems of Care, and will be held on
April 3rd and 4th, 2024.

PerformCARE’

m @, JOINING
t" FORCES
\NVELISPAN ’ Lancaster Behavioral Health Hospital
HEALTH

E3 Penn Medicine U"JIH@
@l Lancaster General Health

@ st T ) Pure Water
N couneene Mo&r:;ﬁe\:ycﬁgrkﬂ \J TeChnOlOgy

NAAMAN

A Simply Better Experience

@The Potter’s House
Q
.- Millersville University
ter County XY scroow or sociat worx

Firetree Lid.

BASW-MSW-DSW.

Drug and Alcohol Commission



ADDICTION

RESOURCE
CENTER

Community Outreach

Compass Mark is proud to be one of many organizations
serving the greater good in South Central & South
Eastern PA. Our goal is to partner with others to further
the impact of our prevention programs.

Resources

On our website's “newsroom”, our articles and posts
highlight trends in the prevention, treatment, and
recovery fields, and keep you informed of developments
that matter to public health. We collect up-to-date
research and fact sheets on addiction prevention,
intervention, treatment, and recovery for your easy
browsing. We also provide a free, streaming library of
addiction-related films for use with clients, employees,
or your own education. This service is provided to those
who live or work in Lancaster or Chester Counties, PA.

WAL <

26,142 986

PRINTED INFORMATION AND
PUBLICATIONS REFERRAL CALLS
DISTRIBUTED
7,033 1,280
HEALTH FAIR SPEAKING
ATTENDEES AT 46 ENGAGEMENT

HEALTH FAIRS PARTICIPANTS

Information & Referral If you or someone you know is struggling
with alcohol, drugs, or gambling, our I&R Team connects you with
community resources and helps you navigate the options.
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PHILANTHROPIC
CONTRIBUTIONS

Dear Friends,

As the new Director of Development and
Communications, I'm honored to be part of YOUR IMPACT
the Compass Mark team and appreciate the
foundation set by former director, Danielle
Figueroa. Every day | see the transformative
work that our passionate, dedicated team of
specialists do in our communities. $148.505

TOTAL CONTRIBUTIONS BY YEAR

While not responsible for the 2022-2023 [ $106,192
fundraising efforts, I'm happy to report that

last year was the most generous one for [
philanthropic contributions! §46.449

A culture of giving isn't always financial,
though. The greatest support you can offer
is to be an ambassador for Compass Mark.

If you believe in our mission, please help NUMBER OF DONORS BY YEAR
spread the good word in your community.

| look forward to the year - 279
ahead and the opportunity
to serve at Compass Mark.

2022-23 2021-22 2020-21

Take care,
— S

Tim Steffen

2022-23 2021-22 2020-21

Annual Report 2022-23 / 12




SHOWCASING
DONOR SUPPORT

s Compass Mark

FIVE- THOUSAND AND  °Yeo

Understanding what's important®

EXTRAGIVE

The 2022 ExtraGive broke previous records for
Compass Mark, totaling $49,425.00 in donations

in one day! Many thanks to all who made this an
extraordinary day of giving, including our matching
sponsors: Kitchen Kettle Village, Design Data,
PerformCare, Murray/Assured Partners.

Board Members: Kevin & Suzanne Bradley, Doug &
Kate Brossman, Dr. Lewis Jury, Mark Zettlemoyer

EDUCATIONAL IMPROVEMENT
TAX CREDIT - EITC

Do you own a business? As an individual or
household, do you pay $3,500 or more in PA taxes?
If yes, you are eligible to participate in PA's EITC
program to receive a state income tax credit equal
to 90% of your donation. These credits will reduce
your state tax liability on a dollar-for-dollar basis.
The remaining 10% of the payment is also eligible
for a federal charitable contribution deduction.
Participation is as easy as writing a check to Compass
Mark. Contact Tim Steffen to discover more about
this tremendous opportunity to leverage a donation
to Compass Mark, a state-approved Education
Improvement Organization.

We're thankful for the following EITC donors
who helped support our Leaders of Future
Generations Program with their generous gifts:

33
RECCB  M&ICark  miDPENN ® weis
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GOAL 1: Strengthen program evaluation to ensure evidence 2023 - 2026

based outcomes. =
GOAL 2: Develop a comprehensive plan for school-based ( N
prevention based on community needs.

GOAL 3: Expand training services to educate providers on
specialized topics & emerging trends.

This past year, Compass Mark
engaged our Board of Directors,
staff, and community partners to
develop a three-year strategic

| plan. This process was designed to

provide clear direction for Compass
Mark and deepen our commitment
to delivering effective prevention
programs that are responsive to the
needs of our stakeholders.

Many thanks to our community

partners who engaged in this
GOAL 1: Launch a process, including more than 50
diversified annual fund individuals who attended focus

development initiative. group sessions, our Board of

GOAL 2: Establish & Directors, and our staff. We value
market a collaborative your input and investment. We
funding model couldn’t have done this without you!

for school-based
prevention programs.
GOAL 3: Initiate
strategic partnerships &
enhance coordination
with mental health
service providers.

We are grateful to the Lancaster
County Community Foundation
for their generous grant and Dr.
Ron Mahurin of Design Group
International for his expert
facilitation.

As you'll see, the priorities identified

PRIORITY #3 in this new strategic plan will provide
Systems, People & Culture clear direction to our team as we
pursue our mission together with you

GOAL 1: Strengthen administrative processes to increase f -
in the community.

capacity for Student Assistance Program training.
GOAL 2: Increase investment in staff training & leadership
development.

N
GOAL 3: Deepen organizational commitment to our core ﬂf
value of being “Inclusive.”
a
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WAYS TO GIVE

There are many ways to support
Compass Mark’s mission.

® Make a secure one-time or monthly
recurring gift online at compassmark.
org

* Mail your gift to Compass Mark at
1891 Santa Barbara Drive, Suite 104,
Lancaster, PA 17601

* Educational Improvement Tax Credit
(EITC) Program (see p. 13)

® Leave a local legacy for addiction
prevention by including Compass
Mark in your estate planning. Speak
with your financial advisor and then
contact Tim Steffen.

Contact Tim at: 717.299.2831 x227
or tsteffen@compassmark.org.
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