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Responding to our Community

Dear Friends,

On the afternoon of March 12", a
motivated group of teachers and district
administrators completed their first day
of Student Assistance Program (SAP)
training at our Lancaster office. They
engaged in group work together around
small tables, learning how to effectively
manage their first team meeting. Many
expressed enthusiasm that they could
receive valuable information about
student psychosocial development,
substance use, trauma and resiliency, and
other topics.

Little did any of us know that over the
following weeks, the COVID-19 pandem-
ic would require a literal rewrite of our
entire SAP training manual. School-based
prevention programs were halted
mid-course, and the dedicated profes-
sionals in the March SAP training returned
in the fall to an academic environment,
and entire student population, monu-
mentally impacted by our experience of
the past several months.

I am occasionally asked what keeps
me motivated each day. Often the first
thing that comes to mind is the commit-
ment of our staff and community partners

Remember to support Compass Mark on November 20 for
Extra Give! Your gifts help us expand prevention services
for children, youth and adults throughout our community.

to being agents of change.
Throughout this pandemic,
I am finding further inspi-
ration in knowing that the
core elements of preven-
tion found in our Compass
Mark mission - education,
skill-building, and com-
munity mobilization - are
precisely the strategies
that will be most effective
in guiding us all forward during these
uncertain times.

It is far too early to make definitive
statements on the effect of the pandemic,
but early numbers are troubling. Alcohol
sales have risen by more than 25%. Youth
mental health diagnoses are growing,
driven in part by increased social isola-
tion and anxiety. Among adults, 13% re-
port starting or increasing substance use
to cope with stress, and the prevalence of
depressive disorder is approximately 4x
higher than just one year ago.

Since March, Compass Mark has
initiated numerous program changes that
demonstrate our leadership in preven-
tion while observing necessary COVID-19
precautions. (See the article page 2 for

more on how we’ve pivoted
to continue to provide
essential care during this
crisis.)

But there is so much
more that must be done.

The importance
of comprehensive,
evidence-based prevention
programs is more urgent
than ever. | am inviting you
to help us during this pivotal time. With
your support, we will continue to deliver
new strategies for guiding children, youth,
and adults on a path towards healthy,
fulfilling lives free from addiction.

If you are able to make a financial
gift to expand prevention services for
our community, please visit www.
compassmark.org/donate or contact me
at 717-299-2831.

-Eric Kennel, Executive Director

P.S. Looking for more information about
upcoming trainings, new services, and
program highlights? Sign up for our email

newsletter at www.compassmark.org or
like us on Facebook!

:EXTRA

GIVE



Prevention in Uncertain Times

“We had two options: problem solve or
lose hard-earned ground.” That’s how
Bevan Allen, Director of Operations at
Compass Mark, categorizes Compass
Mark’s choices when Pennsylvania shut
down this spring. And really, it wasn’t an
option at all.

Over the past ten years, Allen says
they’ve seen that death from drugs,
alcohol and suicide-“deaths of despair”-
tend to rise with a downturn in the
economy and unemployment. Because
of COVID, these deaths of despair are
projected to hit unprecedented levels.
Allen says, “Our work is too important to
lose any ground; it’s the layer of public
health services that help people stay
ahead of risk or bounce back from it.”

The Compass Mark team jumped
into action, aided with support and
collaboration at both state and local
levels. Moving quickly, they made
individualized changes to their
programs to maximize continued
community and client access while
preserving effectiveness. They used new
technology, established partnerships
and relationships, and drew heavily
on a coping trait they teach students:
resiliency.

When the Family Services program
lost access to incarcerated parents in the
prisons due to COVID lockdowns, partners
at Lancaster County Prison stepped in to
help Compass Mark assess and overcome
the changes. The Addiction Resource
Center has been providing additional
information via their website and social
media. Both the helpline and new chat
feature offers addiction help in real time
during business hours.

Compass Mark’s annual Positive
Change Conference is set for a virtual
launch for the first time ever this fall.

Help us keep in
touch with you!

Registrants will receive a swag box filled
with a collection of resources and vendor
goodies, along with opportunities to
network live with local providers.

The largest ongoing project; however,
is reaching students in schools. An evalu-
ation of Compass Mark’s evidence-based
programs this summer allowed them to
determine which programs were best
suited for virtual or blended facilitation.
Program facilitators are looking forward
to using beloved puppet friends from the
P.AT.H.S programs virtually. In person, so-
cial emotional learning will help students
discover how our thoughts connect to our
feelings and our actions. Many programs
have continued in person with increased
health and safety measures for the time
being, though some are proving effective
online as well.

This fall, there has been an influx
of schools requesting services. “This
pandemic has provided the world with
proof that effective prevention is the best
defender of public health, but it must be
done broadly and it has to be done well.”
Allen says.

As the Compass Mark team focuses
on providing support to partners, clients,
and colleagues, they’ve also been caring
for each other. “It’s not easy to shift
program implementation on short notice,
regularly adapt to new procedures and
changing landscapes, or work from home
with kids and dogs and passing trains in
the background,” Allen says. “This team
rallied behind our mission because they
understand the potential implications
of the pandemic’s impact. There is more
pain, stress and struggle for families and
kids today when compared to 7 months
ago. We need to address that with
increasing prevention right now.”

Allen says that each team member’s
demonstration of the organizational
values provides motivation and
inspiration across the team. “It has not
been without grief or frustration, but our
entire field of practice is based upon the
premise that if we can’t avoid trouble, we
can still get to the other side of it perhaps
even stronger than we started. That’s
what we are determined to do.”

Do we have your email address? Email is the of the fastest and most affordable ways
for us to communicate with you. Help us stay in touch with you - fill out your email
address on the included form, or send your email address to info@compassmark.org.



This fall as the pandemic is driving
increases in substance use and mental
health concerns, there’s new hope in
Chester County. Compass Mark is thrilled
to unveil new plans for a comprehensive
array of prevention programs throughout
the area. These services will be available
to schools, community organizations,
and the general public, thanks to a
recently-announced contract Compass
Mark received from the Chester County
Department of Drug & Alcohol Services.

Involvement in this community began
when Kathy Collier, Prevention Director
for the Chester County Department of
Drug & Alcohol Services, reached out to
Compass Mark because she was aware
of its excellent reputation as a training
provider for schools.

In 2018, Compass Mark began
providing Student Assistance Program
(SAP) training in Chester County. SAPis a
state-mandated, systematic process that
mobilizes school resources to remove
student barriers to learning. Compass
Mark’s SAP Coordinator, Deb McCoy,
quickly began to develop relationships
with school districts in Chester County,
including a number of cyber schools.

“I started working with Chester County
by providing SAP Team Training and
follow-up to Chester County schools,” she
says. “They had been without a SAP team
trainer for some time, and SAP was not
faring well, overall, in Chester County.”

She was also able to help cement a
close relationship with cyber charter
schools in the county, all of whom
had well-run SAP teams. “There had

By Kevin Bradley, Board President

When | was invited to serve on the
board, | admit | didn’t know much about
Compass Mark. | set out to learn all |
could because | wanted to associate with
an organization where actions exceeded
words. | found that and more.

| saw how board members conduct
business and navigate difficult

previously been a reluctance to welcome
cyber schools to the SAP table, but Kathy
Collier valued working with those schools
and our collaboration with her enabled
us to continue and grow our SAP services
there.”

“We couldn’t be more excited
about this opportunity to expand our
partnerships with local school districts
and community partners to deliver new
services for the residents of Chester
County,” Compass Mark Executive
Director Eric Kennel says.

More than 100 school professionals
were trained over the course of the
year, with overwhelmingly positive
evaluations and follow-up requests for
technical assistance. Compass Mark later
submitted a proposal to provide a full
continuum of prevention programs, and
was awarded the contract in June 2020.

Services will include a menu of
evidence-based prevention programs
teaching important life skills such
as decision-making, empathy,
communication, and resisting peer
pressure. And even though most Chester
County schools are operating in a remote
format at the start of this school year,
evidence-based prevention programs like
Positive Action and Promoting Alternative
Thinking Strategies (or PAT.H.S.) will be
offered in a fully online setting.

Compass Mark is also reaching out
to the many community coalitions and
provider organizations that are doing
incredibly important work throughout
the community. “We are ready to offer
support to our new community partners,”

transitions. | watched the staff engage in
the community and create meaningful
impact. And | saw real lives being
positively impacted.

Whether it’s students in our Leaders
of Future Generations program, children
impacted by the incarceration of a
parent, or educators building skills

Kennel says. “Whether that’s with an
educational presentation at a staff
meeting or community event, providing
free brochures and other print resources,
or offering referrals for individuals
seeking addiction treatment or recovery
services.”

Compass Mark’s Chester County office
is located at 590 Exton Commons, Exton,
PA. It is officially opening in November,
and will provide workspace for three
full time staff members, as well as a
conference room and resource library.

“I look forward to connecting with
Chester County stakeholders over
the coming months - especially those
who are engaged with our mission
and are interested in opportunities
to collaborate,” Kennel says. “The
building blocks of effective prevention
are strengthened by the involvement
of everyone in the community working
together.”

Welcome!

We welcome Prevention Specialist
Danielle DiGiorgio (left) and Preven-
tion Program Coordinator Laura
Wiechecki (right) to our new Chester
County location!

with our training programs, I’'ve gotten
a front row view of many meaningful
interactions.

I joined so | could give back, but |
continue to be engaged because of the
quality of the people with whom | get to
take this journey!
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Kids Kamp Continues!

Each summer, Kids Kamp offers a
weeklong experience for Leaders of
Future Generations participants to learn
about relationships and healthy coping
skills. When overnight camping became
unfeasible, Compass Mark embraced the
opportunity to create a fun-filled week
of daily activities.

Prevention Coordinator Matt Weaver
says, “The campers were very excited
to see what was in store each day. Even
with their masks on, you could see their
eyes smiling when they walked through
the door.”

He says their stop at Refreshing
Mountain Retreat was a highlight.
Campers were able to face their fear
(of heights, horses, etc) while solving
problems and taking healthy risks.

He says that the change to daily
activities was a good one. “The week
really emphasized the wide diversity
Lancaster County holds in providing new
and enjoyable experiences. Additionally,
the day-camp format allowed them to
interact with their families each night
and share what they’d learned.”

In a time of uncertainty, Kamp stood

out as a bright spot in the summer for
these campers. “It gave them something

to look forward to and provided them
with a social setting where they could
talk to peers in person. That’s so key
for adolescents,” Weaver says. Plus, he
adds, “it was a safe and comfortable
environment to build protective factors
and HAVE FUN!”

Compass Mark is grateful for Civitas
Lancaster and many other generous
donors for their continued support
which helps make Kidskamp possible!
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included form.

Thank you for partnering with us to guide more people
toward healthy, successful lives free from addiction...

and full of promise!
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Fiscal Year 2019 - 2020

Addiction Resource Center
Information and Referral
Publication Clearinghouse
Community Education

398 5
474,065 4,747
2,111 2,513

TOTAL 476,574 7,265
School-Based Prevention

LionsQuest 822 1,310
Positive Action 116
Project Toward No Drug Abuse 69 109
Support for Students Exposed to Trauma 66

We Know BETter 14 58
Leadership Institute 57 95
TOTAL 1,028 1,688

Community-Based Prevention
Student Skills for Life
Family Services Advocate

163 13
378 65

Community Events and Provider Training 318

Mobilization / Multi-Agency Collaboration 2,382 333
TOTAL 3,241 411
Student Assistance Program (SAP)
SAP Trainings 73 46 49
SAP Maintenances 46 52 64
TOTAL 119 98 113
GRAND TOTAL 480,962 9,462 113
Duplication may exist if individuals received more than one service
July 1, 2019 - June 30, 2020 Addiction Resource Center 348,474
School-Based Prevention 238,418
Lebanon County Services 231,694
Contracts & Grants 1,305,597 SAP / Gambllng Prevention 157,679
Program Service Fees 73,484 Famlly Services Advocate 68,672
Contributions 55,521 Student Skills for Life 30,707
Investments 13,253 Chester County Services 24,344
Other Management and General 173,941
TOTAL REVENUE $1,448,422 Fundraising 61,897
TOTAL EXPENSE 1,335,826

*Audited financial statements and IRS Form 990 are available upon request.




Selected Outcomes by Program
Fiscal Year 2019 - 2020

Addiction Resource Center: 32 (0 403 478 y 812

Positive Change Conference Number of Registered Information & Publications &
Participants Referral Contacts Resources
(highest ever) Distributed

School-Based Prevention: These program utilize proven skill-building strategies to reach children
and youth early in their development and help them learn healthy ways to avoid addiction.

LionsQuest: Percentage of

students demonstrating an All Compass Mark School-Based Programs

increase in skills and attitudes Lancaster Lebanon
in the areas of Social/Personal 1 2 35 4 1 2
Development
Lancaster # e
1000/0 ' : : ' : :
750 e o e T
66% last year:
54% ‘ 51% Number of districts  Number of schools Number of districts  Number of schools
receiving services receiving services receiving services receiving services
' (same as last year) (same as last year) (down from 6 last year) (down from 19 last year)

Grade Grade Grade Grade
3 4 5 6

Leaders of Future Generations (LFG): Percentage of
students reporting desired change in areas of

o) o)
3% 72% 5804 63% 83%

Project Toward No Drug

Abuse (PTND): Percentage of
students reporting no increase or
decreased intention to use 8

100% 75% 50%

I I I School Relationships Decision Self-Control Leadership

Cigarettes Alcohol Marijuana Climate Making Ability

s 5

(up from 41%

last year)

Funding support for Compass Mark is provided in part by the Lancaster County Drug & Alcohol Commission, Lancaster County Block Grant,
Lebanon County Commission on Drug & Alcohol Abuse, and Chester County Department of Drug & Alcohol Services... along with many
generous donors in our community. Thank you for your partnership!

Directions



Fiscal Year 2019 - 2020

Community-Based Prevention: These programs are designed to strengthen resiliency for
at-risk individuals and improve the overall health and well-being of the community.

Percent of participants

Reporting reduced
or stopped
substance use
(79% last year)

100%

90%

Completing the
entire program
(89% last year)

Number of children with a decreased need for assistance
after 9o days, by type of support provided:

T @ @ 9 &

Repc(ajrtinkg/ahey will C?‘regiver reported 55 45 41 29 26
not drink/drive, or  that training was Access to Health Establishment of Financial Food
L:Irﬂjee\;v'lcmesig?lque:nnc% appr%grelfautle and Incggcrgﬁ\tted Insurance Legal Guardianship Assistance Assistance
(Same) (95% last year)
VAV, A
0-0
o0
(scale of 1-5, with 5 highest)
26 25 13 13
Advocacy in Behavioral Clothing Housing
/5 /5 School Health / Therapy
The class helped I know more about
improve my alcohol use/abuse/
decision making & addiction &
problerll][lsolving conse u?nces than Lancaster County
sKts efore coalitions receiving technical assistance
+ Cocalico Cares « GOAL Project
/5 /5

The program was
clear and easy to
understand

/5

The leader showed
interest and
enthusiasm

The leader was
considerate and
courteous

/5
The ideas and
opinions of group
members were
treated with
respect/fairness

- Columbia Life Network
+ CrossNet Ministries

- Donegal Substance Abuse Alliance

(DSAA)
- DUI Council of Lancaster County

- Elizabethtown Area Communities
that Care (EACTC)

- Ephrata Cares
- Factory Ministries

- Joining Forces

- Lancaster County Recovery Alliance
(LCRA)

- Manheim Community Cares

- Manheim Township Community Life
Task Force

+ Northern Lancaster HUB
- Penn Manor Bridges
+ Solanco Family Life Network (SFLN)

Percentage

of participants reporting
‘Above Average’ or “Excellent”
on training evaluations

100%

©

Usefulness to
Participant

Quality of
Training

Appropriate to

98«

T r

99%

A 53d

Organization

Physical
of Training

Participant Facility

Skill Level



