
As many Compass Mark supporters are 
aware, the past several years have been 
marked by significant change within the 
organization and the broader community.  
The addiction crisis is stretching the 
capacity of school districts, government 
agencies, social service providers and 
communities — and also reinforcing 
the importance of long‑term, proven 
strategies to prevent this chronic disease.  
These external realities, combined 
with a new vision from leadership and 
staff, led Compass Mark to embark on 
a comprehensive strategic planning 
process in late 2017. The objective was 
to reevaluate Compass Mark’s mission 
and services, and identify key priorities 
that will position the organization for 
continued success in the future.

A Vision for the Future 

The process began with a board and 
staff survey to identify potential areas of 
growth and improvement. After examin‑
ing this feedback, Compass Mark and a 
consultant from North Group organized 
three focus group sessions that were held 
between January and March of 2018. 
Ten to fifteen participants, ranging from 
board members and staff to community 
partners, provided input on Compass 
Mark’s identity and strengths as an orga‑
nization, areas of needed growth and op‑
portunities for the future. Board members 
and staff then worked with North Group 
to review the data from stakeholders and 

formulate the strategic plan.  
 Among many themes that emerged 
from this process was an affirmation of 
Compass Mark’s core commitment to pre‑
vention, as well as a clear vision to guide 
individuals toward improved health and 
resilience. This resulted in the following 
new mission and vision statements:

• Mission: Compass Mark’s mission 
is to prevent addiction through 
education, skill‑building and com‑
munity mobilization.

• Vision: To guide and empower all 
people toward healthy, fulfilling 
lives free from addiction.

After refining Compass Mark’s mission 
and vision, the Board of Directors 
adopted five strategic initiatives designed 
to guide the organization’s work over the 
next three years. These priorities are the 
following:

1. Strengthen Compass Mark’s 
positioning as the primary 
addiction prevention organization 
in the region.
This will involve raising awareness 
of programs and educating key 
stakeholders about new initiatives 
to reach more individuals in the 
community.
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2. Increase organizational capacity 
to respond to changing demands 
for prevention services. 
By improving technology use and 
internal office processes, as well 
as diversifying revenue sources, 
Compass Mark will be better 
able to meet the needs of the 
community.

3. Increase services for individuals 
at highest risk for addiction 
across all programming. 

By identifying specific high‑risk 
populations in Lancaster 
and Lebanon Counties and 
developing programs tailored 
to their situations, Compass 
Mark will be able to better target 
prevention services to individuals 
with greatest need.

 
4. Enhance the effectiveness and 

sustainability of grassroots 
prevention coalitions in the 
community. 
Promoting networking among 
coalitions and offering training 
opportunities will mobilize these 
groups to more effectively serve 
their communities. 

5. Utilize data to inform 
organizational decision‑making 
and ensure that every program 
has measurable and effective 
outcomes. 

Improving data collection and 
evaluation processes will help 
Compass Mark adjust programs 
in response to rapidly changing 
needs. 

A Long‑Term Commitment to the 
Community 

Effective prevention must include a con‑
sistent message delivered over time.  In 
a similar manner to the way healthcare 
workers encourage a healthy diet and 
exercise to decrease heart disease and 
diabetes, prevention specialists teach 
children and adults how to be resilient 
and cope with life’s stresses without 
turning to alcohol, tobacco, other drugs 
and gambling. While the needs of the 
community change and programs must 
constantly adapt, this strategic planning 
process clearly affirmed Compass Mark’s 
core commitment to the community: to 
guide and empower all people toward 
healthy, fulfilling lives free from addic‑
tion. Thank you to the many Compass 
Mark board, staff and community mem‑
bers who contributed their time and 
perspective to this important process. 
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Compass Mark’s lending library is now 
offering free streaming options for 
people who live and work in Lancast‑
er County. The titles are available to 
stream any time from any device.
 The lending library offers resources 
for addiction counselors, parents, 
educators, faith‑based organizations 
and others interested in promoting 
healthy behaviors. Compass Mark’s 
library covers a wide variety of topics 
and even includes titles in Spanish. 
In addition to streaming options, the 
library is well‑stocked with DVDs, 

which can be picked up at Compass 
Mark’s Lancaster office.
 Borrowing limits are three streams 
or 10 DVDs at one time. You can 
request materials online, call or stop 
in.  A list of available titles can be 
viewed in our lending library directory 
(compassmark.org/lending‑library/).  
If there are other topics or resources 
that you are interested in, please 
call us at 717‑299‑2831 or email Amy 
Sechrist (asechrist@compassmark.
org) for assistance.

Addiction Resources Now Available via 
Streaming
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Over the past several years, many 
coalition groups have come together 
throughout Lancaster County seeking to 
strengthen their local community and 
address problems related to drug and 
alcohol use. As grassroots movements, 
these coalitions often lack access to fund‑
ing, resources or other support systems 
necessary to long‑term success. They are 
frequently driven by the energy and vision 
of a core group of dedicated community 
volunteers.  
 In 2015, Compass Mark and the 
Lancaster County Drug and Alcohol 
Commission noted a significant increase 
in the number of local groups forming in 
response to the opiate epidemic. Togeth‑
er, they began to develop a new initiative 
to empower these groups toward greater 
impact and long‑term sustainability. 

Compass Mark Leads the Way

With funding from the Lancaster County 
Drug and Alcohol Commission, Com‑
pass Mark created the Community 
Prevention Mobilizer position in 2016 
to provide these coalition groups with 
on‑the‑ground expertise and technical 
assistance.  Since Christine Glover took 
the position in July of 2017, the number 
of groups receiving technical assistance 

has grown to nearly 20 coalitions. 
 Glover explains that the creation of her 
position has helped coalitions make their 
efforts more effective. “As these groups 
are primarily led by volunteers, creat‑
ing one position and developing a local 
expert helps to elevate the work of all of 
the groups in a cost‑effective, sustainable 
way,” she says.

Building Better Coalitions

While Glover educates groups about 
prevention science and shares strategies 
they can implement within their com‑
munities, she also seeks to educate and 
empower the leadership of the groups in 
order to build more effective coalitions.
 “This includes coaching through best 
practices around coalition structure 
and processes as well as collaborating 
with other groups and human services 
organizations throughout Lancaster 
County,” she says. “I began implementing 
quarterly training opportunities starting 
in October, which primarily focus on 

the science of forming and sustaining a 
healthy coalition.” 
 The training sessions will teach 
leaders how to recruit and retain coali‑
tion members, and future trainings will 
include prevention topics, such as the 
Social Development Strategy (the idea 
that fostering strong bonds between 
young people and their families, schools 

and communities will motivate them to 
adopt healthy behaviors).
 Glover has also introduced a coali‑
tion assessment to help leaders gather 
feedback from their membership about 
their mission, leadership, structure, 
communication, processes, sustainability 
and more. This assessment has proved 
invaluable for coalitions seeking to make 
a lasting impact on their communities.
  “It has allowed these groups to im‑
plement some additional structure and 
processes that will help to secure funding; 
identify the next generation of leadership; 
and build a healthier, more sustainable 
and impactful coalition,” says Glover.

It’s a Team Effort

Glover recognizes the importance of 
equipping coalitions with both proven 
prevention science concepts and feed‑
back from other local groups seeing suc‑
cess. That’s why she encourages leaders 
to collaborate with other coalitions and 
learn what’s working in other communi‑
ties that they can implement. 
 In addition to trainings, Glover is also 
available for one‑on‑one coaching or small 
group sessions to address a particular area 
of growth, discuss an upcoming program or 
activity or to foster collaboration with an‑
other group or agency. If you have questions 
about what Compass Mark can do for your 
coalition or community group, please email 
her at cglover@compassmark.org.

Community Prevention Mobilizer Empowers Coalitions 

Teaming Up to Tackle Addiction in 
Lancaster County

“Since Christine Glover took the position in July 
of 2017, the number of groups receiving techni‑
cal assistance has grown to nearly 20 coalitions.”
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Thanks to the many generous donors 
who support Compass Mark’s mission 
to prevent addiction, Compass Mark is 
planning a new initiative that will make a 
big difference at three local schools. 
 Compass Mark recently combined the 
Future Generations after‑school program 
and the Leadership Institute to form the 
Leaders of Future Generations program, 
a blended school‑ and community‑based  
program for youth who exhibit leadership 
potential. The program aims to reduce 
a student’s risk factors and increase 
their resiliency by developing individual 
leadership skills and group identity and 
providing opportunities for service learn‑
ing in their school and community.

Teaching Students to Use 
Leadership for Good

This school year, Compass Mark will offer 
the Leaders of Future Generations pro‑
gram at Landis Run Intermediate School, 
Lincoln Middle School and Reynolds 
Middle School. Each school is working to 
identify students who will benefit from 
program. Typically, students who show 
leadership potential, but use their influ‑
ence in negative ways are a great fit.
 The Leaders of Future Generations 
program combines elements of both ex‑
isting programs, with students who have 
participated in previous years now serv‑
ing as mentors to the new students. The 
successful KidsKamp and other summer 
program components will also continue, 
along with updated activities focused 
around leadership development, goal set‑
ting, communication, time management, 
decision making and more.

Changing Students’ Lives and Their 
Schools

“The mission of our program is to em‑
power youth to become strong leaders 
within their schools and communities 
through skill building, mentorship and 
service learning,” said Youth Leadership 
Advocate Anne Schober. “Because of this, 
we are helping youth to become the best 
versions of themselves and, in return, 

they’re helping their peers and school 
communities do the same.” 
 The program is particularly effective 
for students during the formative middle 
school years. For some, this program is 
their chance to make a difference and 
find out what they’re really capable of.
  “When students are posed with the 
question, ‘If you could change or fix one 
thing in your school or community, what 
would it be and why?’ their imaginations 
and thoughts take over and the outcomes 
are always amazing,” said Schober. 
 “This is a unique opportunity for 
students,” added Richard Khuu, fellow 
Youth Leadership Advocate and previ‑
ous coordinator of Future Generations. 
“The students have a chance to improve 
their community, their school and, most 
importantly, themselves. They get to 
address something they’re passionate 
about, come up with a project all their 
own and ‘show off’ their final product. 
The project belongs to them — we are just 
there as guides.”

What Students Say about Leaders of 
Future Generations

Through their work last year with Future 

Generations and the Leadership Institute, 
Schober and Khuu have seen students 
grow tremendously. They witness shy 
students become outspoken and confi‑
dent, tough kids become more caring, 
popular students extend their friendship 
circles and children with low self‑esteem 
develop self‑confidence. As these stu‑
dents become leaders, their schools and 
communities benefit.
 But the direct feedback from students 
says it all. “I think this program actually 
turned my life around,” said one student 
from Landis Run Intermediate School. 
 “It really makes me feel like we are 
actually doing good and we can make the 
world a better place,” said another. 
 Though Compass Mark is only serving 
students at three local schools right 
now, Schober and Khuu look forward to 
expanding their program.
 Compass Mark is sincerely grateful to 
all our donors who’ve made this program 
expansion possible. Stay tuned through‑
out the year for updates on how your 
support is making an impact on these 
young leaders in our community! 

Learning to Lead 

Leaders of Future Generations Program: 
Growing Tomorrow’s Leaders Today 

Youth from our Future Generations program are making the most of their summers at our day camp
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Thank you Donors!
Fiscal Year 2017 – 2018
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PROGRAM NAME LANCASTER LEBANON

Addiction Resource Center 
     Information and Referral  466 
     Publication Clearinghouse 63,210 3,560
     Community Education 136,346 6,589
     TOTAL 200,022 10,149

School‑Based Prevention
     LionsQuest 898 2,012
     Project Toward No Drug Abuse 64 132
     Support for Students Exposed to Trauma 8 
     We Know BETter 427 644
     Leadership Institute 56 139
     TOTAL 1,453 2,927

Community‑Based Prevention
     Student Skills for Life 266 142
     Future Generations Youth Leadership 109
     Family Services Advocate 211
          Community Events and Provider Training 482
     Prevention Mobilization / TA / Collaboration 2,428 1,316
     TOTAL 3,496 1,458

Student Assistance Program (SAP) 
     SAP Trainings 103 23
     SAP Maintenances 669 42
     TOTAL 772 65

GRAND TOTAL 205,743 14,599

Duplication may exist if individuals received more than one service

Number of People Impacted by Program
Fiscal Year 2017 ‑ 2018

Staff List

Eric Kennel
EXECUTIVE DIRECTOR
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DIRECTOR OF OPERATIONS

Phyllis Spencer
DIRECTOR OF 
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COORDINATOR
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LEBANON COUNTY 

PREVENTION SPECIALIST

Anne Schober
YOUTH LEADERSHIP 
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Amy Sechrist
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SPECIALIST
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LEBANON COUNTY 

PREVENTION COORDINATOR

Matt Weaver
PREVENTION PROGRAM 

COORDINATOR

Desiree Weber
DATA SUPPORT SPECIALIST

Christine Weidner
PREVENTION SPECIALIST

Financial Summary: 
July 1, 2017 – June 30, 2018

Revenue by Source
Contracts & Grants 1,097,388
Contributions 142,970
Program Service Fees 67,015
Investments 17,782
TOTAL REVENUE $1,325,155

*Audited financial statements and IRS Form 990 are available upon request.

Expense by Program
Information Center 355,362
Gambling Prevention / SAP 254,863
School‑Based Prevention 233,702
Future Generations 168,801
Student Skills for Life 75,973
Family Services Advocate 60,642
Fundraising and Other 33,869
TOTAL EXPENSE $1,183,212
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LionsQuest: Percent of students demonstrating an increase in 
skills and attitudes related to

Student Skills for Life: 
Percent of participants

Family Services Advocate: Children of Incarcerated 
Parents. Percentage decrease in reported need for assistance 
after 90 days in the program

Student Assistance Program (SAP): Percentage of 
participants reporting “Above Average” or “Excellent” on training 
evaluations

Selected Outcomes by Program
Fiscal Year 2017 ‑ 2018

Grade
3

93%

63%

85% 85%

Grade
4

Grade
5

Grade
6

Social & Personal 
Development

Grade
3

65% 56%

85%
73%

Grade
4

Grade
5

Grade
6

Dangers of Drug & 
Alcohol Use

Grade
3

72% 69% 67% 59%

Grade
4

Grade
5

Grade
6

School Climate / 
Behaviors 96% 94%

100%  97%

Reporting reduced 
or stopped 

substance use

Completing the 
entire program

Reporting that they 
will not drink and 
drive, or ride with 

someone under the 
influence

With caregivers 
reporting that parent 

training was 
appropriate and 

useful

Financial 
Assistance

Legal 
Guardianship

Health 
Insurance

School 
Advocacy

Food 
Assistance

97% 94% 94% 93% 88%

Access to 
Primary Care 

Physician

Clothing Stable 
Housing

Access to 
Incarcerated 

Parent

Therapy

91% 85% 80% 79% 73%

Project Toward No Drug 
Abuse (PTND): Percentage 
of students reporting no 
increase or decreased 
intention to use

Cigarettes

67%

Alcohol

67%

Marijuana

55%

All Compass Mark 
School‑Based Programs 
Lancaster County:

Lebanon County:

11 35
Number of schools 
receiving services

Number of districts 
receiving services

5 14
Number of schools 
receiving services

Number of districts 
receiving services

11 35
Number of schools 
receiving services

Number of districts 
receiving services

5 14
Number of schools 
receiving services

Number of districts 
receiving services

Quality of 
Training

Usefulness to 
Participant

Appropriate to 
Participant 
Skill Level

99% 98%

Organization 
of Training

Physical 
Facility

98% 86%98%

Funding support for Compass Mark is provided in part by the Lancaster County Drug & Alcohol Commission and the Lebanon County 
Commission on Drug & Alcohol Abuse, along with many generous donors throughout our community. Thank you for your partnership!
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630 Janet Ave., Lancaster, PA 17601

Your Guide to Addiction Prevention in Lancaster and Lebanon
847‑023 FN MH

Results from the Pennsylvania Youth Sur‑
vey (PAYS) indicate that substance abuse 
has declined steadily among teenagers in 
Lancaster and Lebanon Counties over the 
past 12 years. The PAYS is a state‑wide, 
biennial survey of 6th, 8th, 10th and 12th 
graders that collects information about 
their attitudes and behaviors toward 
alcohol, tobacco and other drugs. 

Prevention by the Numbers 

Data from the 2017 PAYS shows that the 
percentage of 10th graders who report 
using alcohol or cigarettes at least once in 
their lifetime is at its lowest point in the 
past 12 years. 
 In Lancaster County, 43 percent of 
10th graders reported using alcohol at 
least once, well below the state average 
of 53 percent. Lebanon County was also 
below the state average at 51 percent. 
Both counties have made significant 
progress since 2005, when nearly 80 
percent of 10th graders in Lebanon 
County and 65 percent in Lancaster 
County reported trying alcohol. 
 The percentage of 10th graders using 
tobacco has also decreased. In Lancaster 
County, 13 percent reported trying 
cigarettes, down from almost 35 percent 
in 2005.  Lebanon County made similar 
progress, moving from almost 39 percent 
in 2005 to 17 percent in 2017. Use of 

smokeless tobacco has also decreased in 
both counties. 
 The PAYS data additionally shows 
the percentages of 10th graders who 
have tried marijuana, heroin, cocaine 
or inhalants have dropped since 2005 in 
both counties. 
  This encouraging trend is due in 
part to the success of Compass Mark’s 
school‑based programs, as well as 
the efforts of many other partner 
organizations working in the community. 
Compass Mark’s evidence‑based 
prevention programs help students 
develop social skills, decision‑making 
skills and coping skills, all of which are 
important tools to help youth avoid 
substance use and other unhealthy 
behaviors. 

Responding to the Needs of the 
Community

However, there is still work to be done. 
The percentage of high‑schoolers using 
nicotine vaping products—a risky behav‑
ior that can lead to nicotine addiction 
later in life—has grown since 2015 in both 
counties. And, although alcohol use has 
decreased steadily among teens, more 
than half of all teenagers will still try alco‑
hol before they graduate from high school.
 That’s why Compass Mark is working 
persistently to expand its prevention 

programs and develop new services that 
respond to changing community needs.  
Prevention Specialists at Compass Mark 
know that effective and comprehensive 
prevention programs go a long way 
toward empowering young people to 
make healthy choices, allowing them to 
live more fulfilling and productive lives.
 To learn more about Compass Mark’s 
school‑based prevention programs, visit  
www.compassmark.org/school‑based‑
programs/.

School‑Based Prevention Programs Make a Difference 

Young People are Making Healthier 
Choices
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